NORFOLK & WAVENEY LOCAL OPTICAL COMMITTEE

MEETING MINUTES 14 JANUARY 2026

A meeting of the Norfolk & Waveney Local Optical Committee held on-line via Zoom was called to order by
Michelle Horn (Chair) at 19:30 on 14™ November 2026

PRESENT: Ed Adkins, Charlotte Berryman, Hannah Castley, Deborah Daplyn, Ali Ganiwalla, Michelle
Horn, Julien Nelson, Roger Lee, Niall O’Brien, Dan Rosser, Sarah-Jane Smith, Linda Vernon-Wood, Peter
Hutchinson (Administrator)

APOLOGIES FOR ABESENCE: lan Sinha, Fionnuala Kidd PES Representative,

OBSERVERS: Wasim Sarwar, PES Clinical Lead,

COMMITTEE MEETING MINUTES

NEW DECLARATIONS OF INTEREST: None

Contents

1) PES Report:

a) ICB has deferred issuing FP10 pads and so ho hew Optometrist can apply at present.

b) Decisions from the ICB are being delayed, possibly due to the proposed amalgamation of ICB
areas. This has affected any decision on the new CUES specification.

c) James Parget Hospital referring patient to community optometrists but only five CUES registered
practices in the area. PES advised JPH to give patients the PES phone number for a tele-medicine
consult and then arrange appointments in the community where necessary in an attempt to ease the
capacity issues. Similar efforts are being made to support NNUH and QEHKL in discharging
patients to CUES but will need ICB approval.

d) Queen Elizabeth Hospital Kings Lynn (QEHKL) is keen to participate in the post-op cataract scheme
but ICB has yet to make contact to agree a contract.

e) NNUH Eye Casualty issues discussed. It appears the number of patients booked is approximately
200% of capacity and thus a re-organisation is being considered. CUES is looked on as a benefit to
managing numbers by NNUH who were asked to provide data for ICB to support this view but this
would only be possible if the system becomes fully electronic.

f) Wasim Sarwar stated his role is changing and he will no longer be the PES Clinical Lead for Norfolk
& Waveney. The new Clinical Lead will be a member of Suffolk LOC and will be shadowed by
Wasim Sarwar during the hand over period.

2) Minutes from Committee Meeting 12" November 2025 - were approved and adopted.

3) Action Log: Completed items moved from active list and new ones added: (See Committee Meeting

Action Log)

a) Practitioner numbers up slightly (see Practice Address Update below)

b) NNUH Eye Casualty delays in seeing urgent referrals discussed — the advice given is that there are
three levels of referral urgency which should be actioned as follows; Emergency (seen 24 to 48hrs)
— phone clinic; Urgent (seen two weeks or as soon as possible following triage) — email referral with
URGENT in the subject line; Routine — email referral. This topic is due to be tabled at next NNUH
Governance meeting

c) New Draft Constitution — Chair has produced a summary of the necessary schedules to be
considered for inclusion in the constitution which will be circulated for consideration. Time dictates
another single topic meeting will be required to complete this process in time for the new
constitution to be finalised in time for approval at the AGM on 17" June.
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d) Barnham Broom Golf Club agreed as venue for CPD with AGM 17" June 2026. Costed per person
so venue asking for numbers likely to attend — agreed to use numbers at last AGM as a rough
guide. Facilities needed for PowerPoint presentation; PA system; tables and chairs if Peer Review
included. Room to be hired from 1:30 p.m. for 2:00 p.m. to 9:00 p.m. with food around 5:00 p.m.
Notice of meeting to be sent out now and followed by emails at 2 weeks before; 1 week before and
1 day before event. Invoice to be sent to CPD organiser who will forward to Treasurer for direct
payment.

e) Linkedin account for NWLOC has been set up but needs to be confirmed on a different device.

f) MS 365 Business account including; licences for Chair, Secretary and Treasurer, anti-virus software
etc. is being set up with help from System3. Chair needs a dedicated laptop to facilitate the
installation. It was agreed to purchase a NWLOC laptop for the chair which can be passed on to
successive chairs.

g) Administrator Role: the work to be divided between committee members: Secretary will supervise
the website: Minutes and action log to be taken by LOCSU approved note-taker; Compiling and
distribution of meeting agendas to be taken by Chair; Register of attendance; committee contact list;
AGM preparation etc. falls to Secretary.

h) NHS.net email accounts for multiples — ICB has been asked to sponsor these but has not
responded.

i) CPD event on Consumer Complaints 26 participants have signed up. MS Teams link will be emailed
to participants one week before with a reminder the day before. Keep notes of attendees and those
who are absent.

j) Foreign body practical and Glaucoma OSCE repeats all set up for 7:00 p.m. 9" February

k) Contact Elizabeth Bunn again to ascertain if she registered as a CPD provider and her account
details.

4) LOCSU draft LOC Constitution 2025

a) The Chair said she has prepared a compilation of the editable parts of the LOCSU draft
Constitution. It was explained that the Committee will need to take simple decisions on each of the
18 editable schedules to create the final draft constitution document that can be submitted for
approval and adoption at the AGM on 17" June 2026.

b) In order that this task can completed in time the document will be considered at an addition
committee meeting in February.

c) It was agreed that the Chair will circulate the committee with the compilation of the schedules for
their consideration in advance of this meeting.

d) The final edited draft constitution document will be presented to the Committee for approval at the
March Committee meeting in time for it to be sent out with the Agenda for the Annual General
Meeting and other AGM documents before the deadline of 27" May 2026

5) Education & CPD. -
a) See details above
b) CPD organiser attended LOCSU session and joined a WhatsApp group of similar LOC providers to
improve communication and who are perhaps willing to share lecturers etc. Vice treasurer also
attended LOC advancement day in London - mentioned other LOCs give money to charity yearly,
we discussed whether NWLOC should do the same, Treasurer reminded NWLOC already
contributes to the LOC Central fund.

6) Joint Meetings of LMC,LDC and LOC —
a) A meeting date for February is to be arranged.




Norfolk & Waveney LOC

7) Financial Repo rt Financial report to 12/1/25

a) Copies of the bank statements and financial report as at 12" January 2025 veartodate | Syie
have been sent to committee members. feome

b) All accounts are running smoothly. vy e

c) Some interest rates have been reduced on Savings Accounts e icome e

d) Budget Meeting scheduled for 7:15 p.m. on 12" March 2026 — ]

e) LOCSU forum suggested LOCs should have an Expenses policy to detail e
acceptable claims types and/or cash limits. T W

Meeting Rooms £ 155.88| £ 200.00)
Website £0.00; £ 180.00)
Office costs £615.00) £500.00)
AGM, CET & Misc £2,027.50) £800.00)

SUBTOTAL £27.788.85|  £39,135.00
Payment to LOCSU £2158367|  £28,000.00
Total Exp £49,372.52|  £67,135.00
Income less I szemd cvaeal

. £5170.74]  £3,365.00
Expenditure

8) LOCSU Report — No report

9) Web Manager Report: previously circulated report:

a) Total Website; 1 new account; Registered Members: 239(+23 registered but NOT activated)

b) Activity on the website has been unusually high which analysis showed to be due to 1123 hits from
Lanzhou, North West China and 677 hits from Singapore — figures that distort our data. Lisa
Stonham, LOCSU Comms. Lead, has been contacted for comment and advice but has yet to reply.
Concern was expressed about possible data breaches. It was agreed any personal email addresses
to be removed from the website.

c) Website running smoothly.

10) Practice Address update:
a) No new practices or address changes
b) Update on practitioner numbers where there have been some increases due to Pre-registered
Optometrists becoming fully qualified and deciding to stay in the area.
i) Optometrists 224 (previous 212)
i) Student optometrists 20 (previous 14)

11) Correspondence: all previously circulated

12) A.O.B.

a) Procurement progressing for SEND project to agree contracts for optometry services in Special
Schools to be concluded by 31st March 2026. Probable fee £85 per examination.

b) Due to a considerable increase in the numbers of autistic and learning disabilities patients the ICB is
considering requesting expressions of interest from practices willing to examine these patients. A
number of questions were raised about the viability of this type of service.

¢) Question was raised about the cardiovascular disease programme — the pilots were not
commissioned in this area but results have been reported online.

d) Discussions with Vision Norfolk about communications and a possible referral pathway for patients
from optometry practices.

e) The Oliver McGowan Autism training programme has been successful and will be opened to tier 3
training — non-clinical staff to be included.

13) Meeting Closed: 9:37 pm

14) Committee Meeting Dates 2025: Zoom meetings will be held on the second Wednesday of alternate
months: 8 January: 12 March: 14 May: 5 June: AGM 18" June: 9 July: 10 September; 12 November




