NORFOLK & WAVENEY LOCAL OPTICAL COMMITTEE

MEETING MINUTES 12 NOVEMBER 2025

A meeting of the Norfolk & Waveney Local Optical Committee held on-line via Zoom was called to order by
Michelle Horn (Chair) at 19:30 on 12™ November 2025

PRESENT: Ed Adkins, Charlotte Berryman, Hannah Castley, Deborah Daplyn, Ali Ganiwalla, Michelle
Horn, Julien Nelson, Niall O’Brien, Dan Rosser, lan Sinha, Sarah-Jane Smith, Linda Vernon-Wood, Peter
Hutchinson (Administrator)

APOLOGIES FOR ABESENCE: Wasim Sarwar PES Representative,

OBSERVERS: Steve Roberts — LOCSU Eastern Area Optical Lead; Representative, Roger Lee,

COMMITTEE MEETING MINUTES

NEW DECLARATIONS OF INTEREST: None

Contents

1) PES Report: Read by Chair:
a) Met with ICB to discuss new CUES specification. The provision of FP 10 pads for optometrists was
mention but no decision was taken.

i) PES has volunteered to be a Cost Hub to facilitate FP10 usage which will be considered.

b) PES sent a proposal to ICB about sending NHS 111 referrals to the PES Hub, including Sundays.
c) A meeting has been arranged with James Parget Hospital to discuss referring patients from A&E to
CUES. The small number of CUES patrticipating practices cannot accept all of these referrals so

suggested they use the PES Hub instead.

i) It was reported that JPH has a GP run minor injuries unit in the A&E department where Ocular
injuries are referred back to Primary Care i.e. CUES practices for triage. It was agreed this
action is not in the patient’s best interest as a high proportion are likely to be re-referred to HES.
It is desirable for patients with ocular injuries to be seen by HES directly as they are already in
the hospital environment. The Chair will raise the issue with Wasim Sarwar.

i) JPH OHT referrals being seen in community.

d) No new from QEH or VIDA HealthCare about joining the post cataract scheme.

2) Minutes from Committee Meeting 10" September 2025 - were approved and adopted.

3) Action Log: Completed items moved from active list and new ones added: (See Committee Meeting
Action Log)
a) Problems referring to NNUH Eye casualty:

i) Practices without NHS email account cannot refer to NNUH as Egress system not working.
Mostly optoms in multiples — note* Multiple practices can have a Practice NHS mailbox Optoms
can use for referrals.

i) Problems reported accessing NNUH Eye Casualty through any phone route — agreed to
escalate this to Catherine Hedges as a Patient Safety issue.

iii) Optoms being consistently asked to provide patient NHS numbers when referring and when
unable to provide this the patient cannot be loaded onto the system. NHS numbers are not
usually available at the time of referral. Access to NHS Spine for patient look-up is available in
some areas and could be investigated for future use.

b) New Draft LOC Constitution — LOCSU draft Constitution has been edited and the new version sent
to committee for inspection and comments. The final, agreed version of the Constitution will need to
be approved at an EGM or AGM.




c) Conference centres for future CPD events and AGM. — Dereham Football Club and Barnham Broom
Golf Club approached - both quotes are similar. Holiday Inn, Ipswich Road Norwich suggested and
Norfolk Showground — approached — yet to reply. Decided to make the single face to face event to
have no Zoom link. ICB may be able to support venue cost but not food cost. AGM date proposed
Wednesday 17" June 2026 to avoid a clash with Norfolk Show.

d) NWLOC Business LinkedlIn account — technical problems to create an account for NWLOC. Steve
Roberts will investigate how this can be overcome.

e) Administrator post — advertised to all colleagues — no response. It was decided to split the role into
Minute taking and Website management. Secretary agreed to take on the website and asked the
current Administrator to forward emails requesting a new web account also instructions on how to
process a new application. Al (Co-Pilot or Gemini) for minute taking has proved inaccurate due to a
lack of understanding of terminology and acronyms.

4) Education & CPD. -

a) Elizabeth Bunn not responded to request for a meeting about WPOEC codes.

b) Administrator to create a new email address CPD@norfolkwaveneyloc.org.uk

c) Itis possible NWLOC is registered with GOC as a CPD provider and therefore already has a
specific email account to request CPD point allocations. It is essential that the login data is
recovered from Elizabeth Bunn. Alternatively, the Chair will have to contact GOC to request a new
account and explain that the previous CPD administrator has left the committee and is no longer
contactable.

d) OCCS presentation on Consumer Complaints 3 point CPD delayed to January.

e) Foreign Body Removal lecture — twelve positive responses set date in February

f) Glaucoma re-sits OSCE — a few stations needed

g) Autism Awareness Training — a good response. Website to be update with the new information on
the IPC funded Oliver McGowan Autism Training programme.

5) Joint Meetings of LMC,LDC and LOC —

a) Ameeting was held when the amalgamation of all Norfolk ICBs and Hospital trusts under a single
management is causing concern amongst GPs, Pharmacists and Dentists

b) Pharmacy is unhappy about the addition workload and the lack of appropriate funding.

c) NWLOC will give a presentation on how optics is run and funded at the next meeting in january
2026.

d) GPs want to ban abusive patients and are asking for support from all primary care providers with
publicity of non-tollerance for any abusive behaviour.

Norfolk & Waveney LOC

6) Financial Report Financial report to 10/11/25
a) Copies of the bank statements and financial report as at 10™ November Yeartocate |0 NS
2025 have been sent to committee members. B o0 ——
b) All accounts are running smoothly. coos

¢) The Honorarium payment due in December does not coincide with a Payroll oo _ | T

. . . . otal Income £42,277.98 £70,500.00

run. Can this payment be moved to either November or January? A majority
voted for November payment. Expeniture

Admin fees £2667.26] £5,920.00]

Admin travel £0.00; £35.00)

Payroll £15,624.90| £ 31,500.00

Meeting Rooms £ 155.88, £ 200.00]

Website £0.00; £ 180.00;

Office costs £ 545.00, £ 500.00)

AGM, CET & Misc £2,027.50 £ 800.00|

SUBTOTAL £21,020.54| £ 39,135.00

Payment to LOCSU £16,707.87| £ 28,000.00]

7) LOCSU Report — Steve Roberts — Data storage and Al note taking

a) LOCSU induction course starts 5" January 2026

b) LOCSU Members day in London on 24™ November — applications to join can still be accepted

c) Steve Roberts stepping down from LOCSU at the end of the year. Fionnuala Kidd will resume as
LOCSU Advancement Lead. The Chair thanked Steve Roberts for his support.

d) MS Office 365 System 3 have been approached are willing to setup the programme and email
accounts on behalf of NWLOC. They have been informed that NWLOC Officer must have
administration access to the email accounts. Initial thoughts are to have three Office 365 accounts
for the Chair, Treasurer and Secretary to access and edit a central, cloud-based set of NWLOC
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documents with other committee members having read-only access. Steve Roberts advised
confirmation in writing as to what happens to the accounts if System 3 goes out of business.

8) Web Manager Report: previously circulated report:
a) Total Website; 1 new account; Registered Members: 238(+23 registered but NOT activated)
b) Website running smoothly.

9) Practice Address update: No new practices or address changes

10) Correspondence: all previously circulated

11) A.O.B.
a) Central Fund AGM on 24™ November 2025 — Treasurer unable to attend as a Director — Chair to
deputise as NWLOC representative.
b) Who is QEH Clinical Lead? — Mr Brahman and Mr Singh. Note* JPH Clinical Lead is Mr Rajah

12) Meeting Closed: 9:22 pm

13) Committee Meeting Dates 2025: Zoom meetings will be held on the second Wednesday of alternate
months: 8 January: 12 March: 14 May: 5 June: AGM 18" June: 9 July: 10 September; 12 November




