NORFOLK & WAVENEY LOCAL OPTICAL COMMITTEE

MEETING MINUTES 09 JULY 2025

A meeting of the Norfolk & Waveney Local Optical Committee held on-line via Zoom was called to order by
Deborah Daplyn (Joint-Chair) at 19:30 on 9" July 2025

PRESENT: Ed Adkins, Charlotte Berryman, Hannah Castley, Deborah Daplyn, Michelle Horn, Roger
Lee, Julien Nelson, Niall O’Brien, Dan Rosser, Linda Vernon-Wood, Peter Hutchinson (Administrator)

APOLOGIES FOR ABESENCE:, Ali Ganiwalla, lan Sinha, Wasim Sarwar PES Representative

OBSERVERS: Steve Roberts — LOCSU Eastern Area Optical Lead; Representative,

COMMITTEE MEETING MINUTES

NEW DECLARATIONS OF INTEREST: None

Contents

1) Election/Appointment of Officers: The following Committee Members were appointed unopposed as
follows: Chair: Michelle Horn; Secretary: Ed Adkins; Treasurer: Linda Vernon-Wood; Assistant
Treasurer; Charlotte Berryman

2) Appointment of Co-opted Members: the following were appointed as co-opted committee members:

Julien Nelson — Dispensing Optician; Dan Rosser — HES Optometrist NNUH

3) Michelle Horn — took over the Chair for the meeting and welcomed Sarah-Jane Smith to the committee
and Steve Roberts as the LOCSU Area Representative who replaces Fionnuala Kidd. Sarah-Jane
Smith was advised that she will need to complete a Declaration of Interests form which will be emailed
to her.

4) PES Report: Read on behalf for Wasim by Chair:
ACES duplicates —comms sent out on Monday to ask for all duplicate episodes to be left outstanding and they
will be removed in due course by our team (please complete the one episode for each patient as normal)
CUES and no capacity — comms sent out about this, the TM hub number can be used if no appointment can be
found for the patient in the locality
New CUES spec — meeting on 6" Aug to discuss with Deb and Michelle
Newmedica Glaucoma — endpoint available on Opera
Tariff for post op cataracts as well as NHS uplift info — left with finance team at the ICB
N+W ICB Indicative Activity Plan (IAP) discussions
All ICBs are required to add IAPs into their contracts for this financial year and to monitor the activity using these.
Norfolk and Waveney ICB have applied an 18.9% decrease on 2024/25 activity across all provider contracts. They
have agreed that CUES should not be restricted in this way due to it being an urgent service, but all other services
will be monitored against these figures.
The ICB will need to develop a plan for what will happen when the totals in the IAP are reached - there should be an
impact assessment and there could then be an activity management plan.
We will work with the ICB to ensure that they have factored in the impact of reducing the activity to the rest of the
system and will need to wait to see what management tools are implemented.

5) Minutes from Committee Meeting 14™ May 2025 - were approved and adopted.




6)

Action Log: Completed items moved from active list and new ones added: (See Committee Meeting
Action Log)

7

New Draft LOC Constitution — The sub-committee reported that following an initial inspection of the
various clauses of the Model Constitution provided by LOCSU they feel that they are not qualified to
make any recommendations about adopting this document by NWLOC. The overall legal complexity of
the main document and the attached schedules requires specialist advice to understand the
implications of adopting various clauses. Steve Roberts (LOCSU) said he can provide help in resolving
may of the issues and so it was agreed to arrange a meeting.

8)

National Optometric Conference — a report had been circulated earlier.

9)

Hospital Referral Guidelines Document: It was agreed that the final version of the document will be
uploaded to the website as a live table for ease of making amendments in the future. It will be filed
under “Members Documents” so that it is only available to registered members but notice of the upload
will be notified to all constituents in a Newsletter. The Chair asked that she be allowed to make a final
review before publication.

10) Paediatric Sub-Committee — no progress but Dan Rosser agreed to continue monitoring.

11) Education & CPD. -

a) Elizabeth Bunn resigned at the AGM and Hannah Castley volunteered to take over the role.

b) A discussion evolved around the effectiveness of the CPD events being provided by
NWLOC. It was agreed to send a survey document to all constituents asking for views on
the nature of the CPD to be provided, the topics preferred and how best to deliver the
content i.e. in person or on-line.

12)

Joint Meetings of LMC,LDC and LOC -

a) no meeting date confirmed so far.

b) Audiology - It has been established that there are recognised qualifictions for audiologists and that
these are a requirement for NHS working. There is no rerquirement for a technician to be qualified
when fitting hearing aids in private practices. Optometry practicees have a duty of care to their
patients and by inference to those patiuents attending an audiologist on their practice premises so
practitioners should be aware of the gualifications of the person examening and fitting.

13)

Norfolk & Waveney LOC
Financial report to 8/7/25

Financial Report ggaror

a) Copies of the bank statements and Financial report as at 9" July 2025 have |reome e e
been sent to committee members. Levy Collectons LOC | 1767479 e 70,0000

b) All accounts are running smoothly. Banik It Eose |es0000

c) Two new notice savings accounts have been opened to gain better interest  [ogiincoms —rrsose o]
on the contingency funds. '
d) The Treasures noted that the next payroll run would be made the following ~ [EPerdtre |

d ay. Admin travel £0.00 £ 35.00

Payroll £15213.72 |£ 31,500.00
Meeting Rooms £ 155.88 £ 200.00
Website £0.00 £ 180.00
Office costs £70.00 £ 500.00
AGM, CET & Misc £2,022.50 |£800.00
SUBTOTAL £17,462.10 £ 39,135.00
Payment to LOCSU £7,069.91 |£28,000.00
Total Exp £24,532.01 £ 67,135.00

Income less expend  |£ (6,563.35) |£ 3,365.00

14)

LOCSU Report — Steve Roberts has taken over as LOCSU Development Lead and acknowledged his

predecessor, Fionnuala Kidd, who has moved to a hew role within LOCSU.

a) LOCSU is running an induction course for newly elected LOC Committee members which Sarah—
Jane Smith indicated that she would like to attend.

b) Similar Treasurers courses will be running too.

¢) LOCSU is continuing to research Al options for Minute taking at LOC meetings but has yet to
finalise advice on the most suitable product.
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d) He asked about progress on moving to the new LOCSU draft Constitution and offered to assist the
sub-committee in selecting the most appropriate clauses for inclusion in the Norfolk & Waveney
LOC draft constitution.

15) Web Manager Report: previously circulated report:
a) Total Website; 3 new accounts; Registered Members: 233(+25 registered but NOT activated)
b) The site is running well with about the same sort of traffic as in previous months.

16) Practice Address update: no changes reported.
a) A list of local Optometrists has been updated.
b) A list of Pre- registered optometrists has been created with the aim of seeing how many are retained
in the area following qualification.

17) Correspondence: all previously circulated

18) A.0O.B.

a) A report will be created on the ISPs and Hospital trusts on how they are advising post YAG
capsulotomy patients to check refractions following the procedure.

b) NewMedica is happy to take on new glaucoma patients and transfers from other providers. The NW
ICB has stipulated that if a patient wishes to transfer to another provider they must approach the
original provider to request a transfer. The transfer can only take place if a consultant considers it’s
safe and appropriate. Optometrists cannot be involved. NWLOC will send out a message to all
practitioners informing them of the new ICB policy announcement.

c) A guestion was raised about the very long delays for glaucoma patients being seen at Cromer
Hospital and the reason for this. A consultant seeing glaucoma patients left the area some months
ago which may have had an impact. It was noted that the patients that complain are being see
earlier. It was noted that other providers are also failing to meet glaucoma appointment
expectations. NNUH is currently making major policy changes to address the problem. QEH had
supported weekend glaucoma clinics but recently funding was withdrawn. It was concluded to
contact Catherine Hedges — Patient Safety Lead — to find out how best to address a worrying
situation across all providers. Current training advice from the College of Optometrists and College
of Ophthalmologists requires optometrists to gain the Glaucoma Diploma which is proving to be too
difficult to obtain for the rewards.

19) Meeting Closed: 9:19 pm

20) Committee Meeting Dates 2025: Zoom meetings will be held on the second Wednesday of alternate
months: 8 January: 12 March: 14 May: 5 June: AGM 18" June: 9 July: 10 September; 12 November




