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NORFOLK & WAVENEY LOCAL OPTICAL COMMITTEE 

MEETING MINUTES 14 MAY 2025  

A meeting of the Norfolk & Waveney Local Optical Committee held on-line via Zoom was called to order by 

Deborah Daplyn (Joint-Chair) at 19:32 on 14th May 2025 

PRESENT: Ed Adkins, Elizabeth Bunn, Hannah Castley, Deborah Daplyn, Ali Ganiwalla, Michelle Horn, 

Roger Lee, Julien Nelson, Niall O’Brien, Dan Rosser, Ian Sinha, Linda Vernon-Wood, Peter Hutchinson 

(Administrator) 

APOLOGIES FOR ABESENCE: Charlotte Berryman,  

 

OBSERVERS: Apologies for absence: Fionnuala Kidd – LOCSU Eastern Area Optical Lead; 

Representative, Wasim Sarwar PES Representative 

 

 

COMMITTEE MEETING MINUTES 

NEW DECLARATIONS OF INTEREST: None 

Contents 

1) PES Report: presented by Co-Chair in absence of PES Representative 
a) The new CUES service specification has been discussed with NW ICB and PES Representative has 

been visiting GP practices to make them aware of the new service availability.  
b) New OPERA CUES Module generally agreed to be an improvement over the previous version. 
c) Optometrists have asked if they can refer from GRR service to ISP’s providing glaucoma services 

e.g. N2S and NewMedica. NW ICB has to check contract details for ISP’s before they can confirm 
this action is OK. It was noted it may be possible to refer Glaucoma suspect patients outside OPERA, 
directly to an ISP. The payment for GRR was questioned if this route was chosen – to be clarified with 
PES. 

d) Waiting times for GRR referrals – discussions ongoing around using PES website for comparisons 
of waiting times for cataract by provider. NNUH wait for new glaucoma patients around 6-8 weeks but 
there is no report for comparing this with other providers. West Norfolk Referral centre send out a 
report monthly to all practices which provides details of waiting times for all sub-specialities at all 
providers covered by the W. Norfolk Referral Centre. Agreed to ask permission from W. Norfolk 
Referral Centre to publish this waiting time list on the NWLOC website. 

e) NW ICB being asked to increase the Post-cataract tariff to match the fees - £43 to £47 - being 
offered by NewMedica for direct referrals after 1st June 2025, however this will not apply for patient 
referrals to the ISPs via OPERA unless NW ICB agrees to match the increase. 
 

2) Minutes from Committee Meeting 12th March 2025 - were approved and adopted.  

3)  Action Log: Completed items moved from active list and some new ones added  
a) NNUH Eyecas emails bounce back – investigate and report back. 
b) Ref-(11/9/2025 para 10) LOCSU investigating AI options for Minute taking at meeting – the best 
found to date is a MS Teams product which, if adopted will involve changing from Zoom to Teams for 
NWLOC committee meetings. Subject will be discussed at NOC – report back by delegates. 

 

4) New Draft LOC Constitution – A more complex document that the previous version. LOCSU asking if 
NWLOC will be adopting this at AGM. Agreed this is too complex and needs careful scrutiny a sub-
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committee of three committee members appointed to review the content and report back. Fionnuala 
Kidd is the LOCSU Advancement Lead and is willing to provide support. 

5) National Optometric Conference – Co-Chairs, and Dispensing Optician representing NWLOC 

6) NWLOC AGM Preparation: Administrator reported:  
a) All AGM documents uploaded to the website, now waiting for the Annual Reports from Co-Chair, 

Treasurer and Secretary. 
b) Notice of Election and Invitation letter need to be sent to everyone before 28th May  
c) One vacancy on the committee following resignation of one committee member. 
d) Question rose about the appropriate number of Committee members from the same practice. Best                     

answer is maximum diversity. 
e) Administrator excused attendance – AGM minutes will be recorded and sent to him. 

7) CPD day arrangements:  
a) Venue, catering in place ten people registered already. 
b) Peer Review topics on Vision related falls. NNUH appointed a nurse to oversee falls prevention 

services including vision related – vision related falls to be sign-posted by optometrists and 
Dispensing Opticians to an appropriate service. 

8) Referral Guidelines Document: Comments: 
a) Administrator asked if the latest spreadsheet version has been scrutinised and is now ready to be 

uploaded to the website. Co-Chair asked for another copy to be emailed to her 

9) Paediatric Sub-Committee – no progress 

10) Education & CPD. – See earlier details. 

11) Joint Meetings of LMC,LDC and LOC – in progress no date confirmed so far. 
a) Is there an audiology committee equivalent and can they be included in meetings? A discussion 

followed further investigation required. 

12) Financial Report  
a) Copies of the bank statements and Financial report as at 12th March 2025 

have been sent to committee members.  
b) All accounts are running smoothly.  
c) Scrutineers have examined the accounts for 2024-5 and are ready for 

AGM. 
d) No payroll run this month the next will be in June. All claims to be with the 

Treasurer by 5th June 2025 
e) Savings account interest likely to drop soon. Treasurer will review balance 

and consider placing more funds in the account. 
f) A discussion on the levy percentage and the balance being held as a 

contingency fund determined that a previously agreed figure shall be 
sufficient to cover six month’s expenditure in an emergency. Due to 
inflationary pressures and expenditure exceeding income over recent 
months it was agreed to maintain the current 1% levy. The Treasurer will 
review the balances in six months and report on the adequacy of the 
contingency fund then. 

13) LOCSU Report – No report 

14)  Web Manager Report: previously circulated report: 
a) Total Website; 5 new accounts; Registered Members: 230(+25 registered but NOT activated)  
b) The site is running well with about the same sort of traffic as in previous months. 

c) Terms and conditions/privacy policy and cookie policy updated using LOCSU Privacy Policy as a 
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template and uploaded. 

15) Practice Address update: no changes reported. 
a) A list of local Optometrists has been updated. 
b) A list of Pre- registered optometrists has been created with the aim of seeing how many are retained 

in the area following qualification.  

16)  Correspondence: all previously circulated  

17)  A.O.B.  
a) A report will be created on the ISPs and Hospital trusts on how they are advising post YAG 

capsulotomy patients to check refractions following the procedure. 
b) NewMedica is happy to take on new glaucoma patients and transfers from other providers. The NW 

ICB has stipulated that if a patient wishes to transfer to another provider they must approach the 
original provider to request a transfer. The transfer can only take place if a consultant considers it’s 
safe and appropriate. Optometrists cannot be involved. NWLOC will send out a message to all 
practitioners informing them of the new ICB policy announcement. 

c) A question was raised about the very long delays for glaucoma patients being seen at Cromer 
Hospital and the reason for this. A consultant seeing glaucoma patients left the area some months 
ago which may have had an impact. It was noted that the patients that complain are being see 
earlier. It was noted that other providers are also failing to meet glaucoma appointment 
expectations. NNUH is currently making major policy changes to address the problem. QEH had 
supported weekend glaucoma clinics but recently funding was withdrawn. It was concluded to 
contact Catherine Hedges – Patient Safety Lead – to find out how best to address a worrying 
situation across all providers. Current training advice from the College of Optometrists and College 
of Ophthalmologists requires optometrists to gain the Glaucoma Diploma which is proving to be too 
difficult to obtain for the rewards. 

18) Meeting Closed: 9:39 pm 

19) Committee Meeting Dates 2025:  Zoom meetings will be held on the second Wednesday of alternate 
months: 8 January: 12 March: 14 May: 5 June: AGM 18th June: 9 July: 10 September; 12 November 


