NORFOLK & WAVENEY LOCAL OPTICAL COMMITTEE

MEETING MINUTES 12 MARCH 2025

A meeting of the Norfolk & Waveney Local Optical Committee held on-line via Zoom was called to order by
Deborah Daplyn (Joint-Chair) at 19:30 on 12" March 2025

PRESENT: Ed Adkins, Charlotte Berryman Elizabeth Bunn, Deborah Daplyn, Michelle Horn, Julien
Nelson, Niall O’Brien, Dan Rosser, lan Sinha, Linda Vernon-Wood, Peter Hutchinson (Administrator)

APOLOGIES FOR ABESENCE: Hannah Castley, Ali Ganiwalla, Roger Lee,

OBSERVERS: Fionnuala Kidd — LOCSU Eastern Area Optical Lead; Representative, Wasim Sarwar
PES Representative

COMMITTEE MEETING MINUTES

NEW DECLARATIONS OF INTEREST: None

Contents

1) PES Report:
a) OPERA CUES Module — will be available in April 2025

2) Minutes from Committee Meeting 8" January 2025 - were approved and adopted.

3) Action Log: Completed items moved from active list and some new ones added — see Action Log
a) Paediatric service NNUH contracts dept. has been chased but nothing to report. NNUH contracting
team felt the service should be offered to ICB first but was declined.
b) Referral Guidelines table — Amended version presented late to the committee.

i) Norfolk Cataract Referral Centre (8/1/25.4) ICB is considering not to continue this trial project
and close the centre in April resulting in all cataract referrals being sent direct to the provider.
The question of payment for providing Patient Choice was raised with Direct Referral however it
was noted that currently the Norfolk Cataract Referral Centre only sends the patient a list of
providers from which a choice is made, usually based on proximity to the patient. It was stated
that if Direct Referral is instigated by ICB the NWLOC will advise ICB that its members may
choose to provide a minimal service on the choice of provider and also may choose to send all
cataract referrals via the GP.

It was noted that the information contained in the table is liable to change and therefore when
published should be regularly reviewed and carry the proviso “Information correct at the time of
publication”. It was concluded that publication shall be delayed until after 1% April when the ICB
will have decided to the fate of the Cataract Referral Centre. The assumption is that the West
Norfolk Referral Centre will continue to operate under a different title as it will remain as the
principal route for ALL referrals for West Norfolk practices.

ii) James Paget Hospital; change the table to show - Routine referrals are emailed to
hes@jpaget.nhs.uk and followed up by a phone call. Emergency and Urgent referrals are
emailed to eyecas@jpaget.nhs.uk and followed up by a phone call.

iii) Great Yarmouth and Waveney GP — Letter Typed — change to All GP Referrals.
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4)

Referral Guidelines Document: Comments:

a) JPUH accept direct email hes@jpaget.nhs.uk referrals copy to GP

b) NNUH - delete 'Phone’ heading. Form — Forms, Lists & Downloads links

c) Spire — Private ONLY — remove from table

d) New Medica — delete ‘PRIVATE’ & 'Phone’ heading.

e) Format V1 but include the content of V2 less the Conditions Treated — replaced with website link.

5)

Paediatric Sub-Committee — no progress

6)

Glaucoma OSCE & Foreign Body workshop - Twelve candidates attended with a pass rate of about
40%. It was agreed a resit session will be offered to those candidates that failed. Feedback from those
attending the Foreign Body Workshop was good; all found it useful and enjoyed the experience. Future
sessions are in doubt as this course was not fully booked and therefore an assessment of demand will
be needed before applying for funds to run the course again. All assessors will receive payment
according to the list submitted to the Treasurer who asked all assessors for invoices, with bank details,
to be sent to her to make payments. She agreed to send cheques to NNUH staff that assisted on the
day. Deposits (£50) paid by candidates for the Glaucoma OSCE will be returned to those who attended.
The FB workshop candidates, registered as CUES providers, will also receive a refund of their deposits.

7

Education & CPD.

a) Online CPD event — twenty five practitioners requested the link for the webinar but only twelve
attended making it less cost effective than is desirable. A discussion followed questioning the
effectivity of the current method of marketing these courses. It was suggested events should be
published much earlier as: a date for your diary; email details one month ahead and upload to the
website; followed by reminder two weeks ahead; finally, to those who have registered, an email the
day before the event. It was suggested that an additional route may be to send the information to a
key person at the head office of the multiples for them to forward to all their practices. Asking for a
deposit for all those registering for an event has proved effective but will require someone to take
responsibility for administering the process to ensure accurate records are kept for necessary
repayments. It was noted that other LOCs are not faced with the geographical problems
encountered in Norfolk & Waveney and so are able to interact with practitioners more often at social
events thus creating a more effective communication route for promoting CPD training. It was
concluded that one CPD Day per year offering 9 to 10 points is realistic but a greater number was
thought not to be viable. Surveying members to ask what subjects are of interest for future CPD
provision will be tried.

b) A CPD day/ afternoon —Dereham Football Club has been booked for 18" June 2025 and with
Stuart Wellings who will provide sessions totalling 9 CPD points (3hrs total - subjects yet to be
agreed). It was agreed quotes on costs will be obtained from: - Aldiss Park: Stuart Wellings and the
caterer based on 50 attendees. The final cost will determine if NWLOC can afford to provide the
event free of charge.

The event will run from 2:00 pm to 8:00 pm,
Programme:
e 2:00 pm — 4:00pm Stuart Wellings (6CPD points)
4:15 pm AGM, LOCSU and ICB presentations
5:00 pm to 5:45 pm Meal
6:00 pm Stuart Wellings Peer Review (3 CPD points)
7:00 pm Ophthalmologist lecture (1 CPD point)
e 8:00 pm close.
i.  Itwas agreed to charge £50 deposit at registration.
i.  Anearly email, ‘Date for your calendar’ to be sent to practitioners now.
iii. A new Corneal consultant at NNUH will be approached and asked to include subject matter
relevant to IP providers.
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Norfolk & Waveney LOC

. . Fi ial to 9th Mar 2025
8) Financial Report nanciel report 1o Ot Mar

Budget for

a) Copies of the bank statements and Financial report as at 12" March (oo Jrearen
2025 have been sent to committee members. Income
b) All accounts are running smoothly. Levy Colections £ 6352713 |£60,000.00
¢) Administrator asked to present his invoice for payment by the end of LocsLocsy
March Bank Int £ 361.08 £ 500.00
d) Scrutineers for examining the accounts for 2025-5 are: other £ 13047
Rachel Adkins & Michelle Cave
Total Income £64,327.68 £ 69,500.00
Expenditure
Comittee Costs
Admin fees £549270 |£5920.00
Admin travel £ 28.80 £ 35.00
Payroll £9,064.58 £ 31,500.00
Meeting Rooms £0.00 £ 200.00
Website £ 360.00 £ 180.00
Office costs £ 983.00 £ 500.00
Training & NOC £0.00 £ 200.00
AGM, CET & Misc £ 200.00 £ 800.00
Payment to LOCSU £31,913.53 |£ 34,500.00
Total Expenditure |£4804261 |£73,835.00
IE“:::\ZI:JSI': £ 16,285.07 |£ (4,335.00)

9) Web Manager Report: previously circulated report:
a) Total Website; 8 new accounts; Registered Members: 225(+25 registered but NOT activated)
b) The site is running well with about the same sort of traffic as in previous months.

c) Terms and conditions/privacy policy and cookie policy to be reviewed. LOCSU to be asked if any
changes are needed resulting from national legal changes etc.

d) PCSE ON LINE page from the website to be reviewed and amended as some content no longer
relevant.

e) The figures provided by Google Analytics are questionable — other local LOCs to be asked how they
compare.

10) Practice Address update: no changes reported.

11) Correspondence: all previously circulated

12) A.O.B.

a) NOC 2025 announced - Hilton Birmingham Metropole on Sunday 18 and Monday 19 May 2025. Co-
Chairs announced they will attend and asked for others who would like to join them.

b) James Paget Hospital confirmed it will send patients to the Cataract Post OP. Service towards the
end of the month.

c) ACES reported cataract patients will now be visible on OPERA.

d) ICB focussed on ensuring all practices have completed GOS QIO. 42 from 115 practices a have
completed this contract requirement in the last 2yrs. Practices will be reminded of their
responsibilities.

e) NHS email addresses practitioners are advised to follow the published flow chart to obtain new
NHS.net addresses.

f) Special schools screening programme- no progress due to shortage of funding.

g) HCQ monitoring has been taken up by Essex LOC and Cambridgeshire and has services in place.
Suffolk LOC is considering establishing a service.

h) A case was reported where a patient referred to the hospital as Urgent was subsequently
downgraded to Routine. Notification of the change came back to the practice administrator via
OPERA rather than informing the referring optometrist. The resulting delay resulted in a
deteriorating condition for the patient who referred herself to A&E. A question was raised as to who
was responsible for the downgrade, was it PES or the hospital and how does that affect the
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responsibility of the referring optometrist and practice? The answer was the hospital would have
made the change in priority but this did not impact on the responsibility for the optometrist and
practice who had behaved correctly in referring the patient as Urgent despite the fact that patient’s
condition deteriorated and became an emergency — the hospital had not acted in the patient’s best
interest.

13) Meeting Closed: 9:31 pm

14) Committee Meeting Dates 2025: Zoom meetings will be held on the second Wednesday of alternate
months: 8 January: 12 March: 14 May: 5 June: AGM 18" June: 9 July: 10 September; 12 November




