NORFOLK & WAVENEY LOCAL OPTICAL COMMITTEE
ANNUAL GENERAL MEETING 18™ JUNE 2025

MINUTES

The 2025 Annual General Meeting of the Norfolk & Waveney Local Optical Committee was
held at Aldiss Park, Norwich Road, Dereham. Norfolk NR20 3PX and was called to order at
16:35pm on 18th June 2025 by Mrs. Deborah Daplyn. (Co-Chair)

PRESENT: Ed Adkins, Rachel Adkins, Robert Amey, Sarah Badock, Annette Ball, Charlotte
Berryman, Elizabeth Bunn, Sally Busby, Claire Campbell, Deborah Daplyn, Deborah
Hargrave, Michelle Horn, Susan Hudson, Rachael Lockwood, James Luff, Richard Morris,
Julien Nelson, Rhiannon Noble, Niall O’Brien, Stephanie Parker, Bhavin Patel, Paul Reeves,
Alex Rob, lan Sinha, Lydia Skinner, Jayne Thorby, Linda Vernon-Wood,

APOLOGIES FOR ABESENCE: Hannah Castley, Ali Ganiwalla, Roger Lee, Sarah
Jane Smith, Dan Raosser, Peter Hutchinson, Greg Syder Commissioning Manager-Pharmacy
and Optometry NHS Norfolk and Waveney ICB

OBSERVER: Steve Roberts — LOCSU Regional Advancement Lead, - Returning Officer for
the Election, Catherine Hedges NHS Norfolk and Waveney ICB Senior Quality Assurance
Ophthalmic Professional. Stuart Wellings Eyecare Education.

DECLARATIONS OF INTEREST: NONE

BUSINESS

1. Mrs. Deborah Daplyn welcomed those present to the Norfolk & Waveney Local Optical
Committee Annual General Meeting for the year ended 31 March 2025 and congratulated
everyone for making the effort to attend.

2. The Draft Minutes from the AGM held on 5th June 2024 were uploaded to the NWLOC
website and they were available for download prior to the 2025 AGM. No comments or
objections had been received by the committee so it was proposed they be taken as read.
Linda Vernon-Wood proposed they be accepted as a true and accurate record, seconded by
Elizabeth Bunn. The minutes were duly approved and signed.

3. Chair’s Report

This year marks a change to our normal offering in that we are staging our first study
day around the AGM. This is an idea taken from other LOCs around the country who
have reported that their membership find the day useful, so here goes. It covers lots
of those all important CPD points, including a peer review session where we will be
launching a collaborative strategy around falls prevention. We do hope that as many
of you as possible can attend and we will be asking for feedback from those
attendees and non attendees afterwards



Michelle and | have continued to Co- Chair the LOC this year, so this is another joint
missive about this years progress.

We continue to have a good relationship with the ICB’s primary care team and are in
regular dialogue with them. We are fortunate that Greg Syder from the ICB will be
joining us at the study day and | know that he is looking forward to meeting more of
you, than just me, so please make him welcome. We have found the best solution
that we can around NHS mail and although not ideal it does give us a way forward,
that hopefully will end the dependency on all our favourite, EGRESS. The work has
been commended at a national level and has been rolled out to LOCs around the
country. The workforce team came up with the funding to run another set of
glaucoma OSCES that were held in February and we were able to run a Foreign
Body removal workshop at the same time. This was well received by all participants
so we may look to run another of those later in the year. Sadly we have not been
able to take the help towards the IP qualification forward due to a lack of placement
places being made available locally.

A new team has been appointed to run our enhanced services but as yet we have
had very little engagement with them. We continue to try, meanwhile the current
contracts continue to roll forward. You will be aware that ICBs are in some turmoil at
the moment, so | suspect we will have another period of inactivity.

Update on ICB engagement: ICB have approached the LOC offering more support
and engagement with us on enhanced services since chairs report published.

The QIO needs updating with new contract changes and LOCSU are currently
conducting a feedback questionnaire, we encourage those who use QIO to complete
the questionnaire and those yet to receive a link for this to request it from the LOC if
needed.

New versions of both the glaucoma monitoring module and the CUEs module have
been released by PES, through their Opera platform. We hope that you are finding
them easier to use.

We have continued to engage with NHS management and primary and secondary
care colleagues. One of the biggest issues is that they simply don’t understand what
an optometrist is, what a practice does and how the GOS works. The constant
movement of management staff around seats slows down progress in trying to
educate people. We continue to try to work on your behalf and amongst other things
this year have been involved in:

Producing a leaflet for you to give to patients who come in asking for a
Hydroxychloroquine screening- please visit the website and download- and asking
the relevant hospital departments to stop sending patients for a monitoring
appointment that we can not provide.

In a similar vein explaining to our secondary care colleagues that simply discharging
those considered at low risk of developing glaucoma to GOS and expecting a full,
annual, work up for them is not realistic for the GOS fee.

That we are not required to submit an OCT scan with a referral, although if you have
done one then it is good practice to forward it on and if you have mentioned one in
your referral letter, then expect your referral to be delayed until you do submit one.



We have researched and produced a handy guide for referrals to secondary care
which is available on the website, particularly useful for those new to the area or
locums working across areas.

Recent Updates since Chairs report published: Opera have added Newmedica
(alongside the NNUH) as an option for secondary care referral for patients referred
via the Glaucoma Referral Refinement (GRR).

We hope that you have been able to join one of our organised CPD events, and
found them enjoyable, worthwhile and useful. We will continue to try to put on a full
calendar of events, however we do ask that if you register for an event that you try to
attend. This has not been the case recently, which is why we have asked for a
refundable deposit for today, otherwise we can not justify the cost per head of
running them.

As | write the future landscape is looking very unsettled, wholesale changes to NHS
management are on the horizon, but we should see this as a door of opportunity
opening. The government’s goals in it's, soon to be published, 10 year plan are to
transfer more from secondary to community care, to move from treatment to
prevention, and to increase the use of digital technology. All laudable aims and goals
which optometry is well placed to help deliver, however it is far from certain how this
will be achieved. It is more important than ever that your LOC along with our National
representatives, make sure that we stay in the conversation and try to shape our
own futures.

Once again, | would like to thank the work of the committee without which, none of
this would be happening at all. Behind the scenes, there is an enormous amount of
diplomacy and scrutiny that goes on, some of which never sees the light of day and
goes unnoticed by the rest of the profession. It still requires skill and dedication and
we all owe the committee a debt of gratitude. | know that the last thing that you want
to do after a day at work is fill in surveys or respond to emails but please remember
we are your representative committee. It is very hard to represent you, if you don’t
tell us what you want or where the problems lie, so please stay in touch. Please help
us, to help you, join the website, keep your details up to date and engage with us if
you can.

And finally, after many years, | will be stepping down from Chair of the LOC after this
AGM. It has been a privilege to have served in this role and to have had the
opportunity to work alongside my fellow committee members. | am genuinely proud
at what we have achieved, small steps perhaps, but optometry in Norfolk & Waveney
is now part of the picture in a way that we never were before. Michelle stands ready
to take over and | know that | leave the role in capable hands. Thank you for your
support and | wish you all continued success, prosperity and good health going
forwards.

End of the report Deborah, on behalf of the LOC thanked Elizabeth Bunn for her
contribution to the committee and for organizing the study day.

Debborah Daplyn Co Chair NWLOC



On behalf of the LOC Elizabeth Bunn thanked our Chair Deborah Daplyn for her 13
years of invaluable support and work for the LOC and its colleagues.

4. Secretary’s Report

Hon Secretary’s Report 2025.

I’'m afraid | don’t have much to add that hasn’t already been covered by the Chairs
report.

We have Primary Care Group, including the LMC, LDC and Pharmacy, to share
intelligence and discuss any issues that arise. However, this group is very much in
it's infancy.

Our mailing list and website membership continues to grow. However, new qualifiers,
relocations and even retirements mean this is always going to be an ongoing work in
progress. So as usual — if you know of someone who isn’t registered with the
website, please do point them in that direction. It’s really important that we can
communicate effectively with everyone in our region.

Finally — on a more personal note, I'd like to thank Deb for her leadership, effort,
advice and humour that she has provided for the past decade or so.

Ed Adkins
Hon Secretary.

5. Treasurers Report

Income from the statutory levy was very closely matched to expenditure over the year,
the slight increase in funds was mostly from bank interest received after the committee
decided to move some of the contingency funds into an interest bearing account, it is
still instantly available. Virtual meetings have continued saving costs.

LOCSU have announced a decrease of 0.1% in the levy paid to them for their services
so the 1% levy paid by contractors will be split 0.4% to LOCSU and 0.6% to the LOC
held funds rather than the equal split of the financial year accounts presented.

Those contractors who support the voluntary Central (LOC) Fund continue to do so at
a rate they can set themselves on PCSE online. CoF have supported many projects
including the Wellbeing workshops offered to every LOC and National Eye Health
week They are always keen to hear from practitioners who want to run small research
projects that may benefit the whole profession Please see the website for details on
applying for funding, current and previously supported projects.

Declaration of interest: | am a Central Optical Fund director for region 5 which includes
Norfolk & Waveney.



Linda Vernon-Wood Treasurer, Norfolk & Waveney
Local Optical Committee

Motions:

To allow the LOC to have the leeway to alter their percentage of the levy between
0.4% and 0.9% allowing the flexibility to respond to local developments.

Proposed: Michelle Horn: Seconded: Charlotte Berryman: Motion passed: Nem Con

Scrutineers for LOC Accounts: Rachel Adkins and Michelle Cade agreed to continue in the
role.

Committee Election

The Constitution requires one third of the Committee members to retire each year; the
members standing down this year are Deborah Daplyn, Linda Vernon-Wood, Niall O’'Brien and
Elizabth Bunn; with exception of Elizabth Bunn, each of these committee members have
indicated their willingness to stand for re-election and all three are re-elected. This leaves a
committee vacancy. A nomination form has been received from Sarah Jane Smith prior to the
AGM.

Members were asked if there were any objections to the election of all 4 onto the committee.
No Objections received

Proposed: Julien Nelson: Seconded: Sally Busby: Motion passed: Nem Con

Mrs. Daplyn said she was happy to take questions later and closed the meeting at 16:46 hrs.

Deborah Daplyn,
Chair Norfolk & Waveney Local Optical Committee



